

14 Steps to Success

1. Invest in yourself
· Continually make investments in your career, education, personal health and relationships.
· You are the one person that you can truly count on.
2. Take responsibility 
· Take complete responsibility for yourself and your actions.
· Stop blaming others.
· If you want to be successful, study successful people. If you want to make a lot of money, study people who have made a lot of money.
A mentor of mine once told me…”Find the busiest person in the salon, and copy them”.
3. Live with integrity
· Stand for something or fall for everything.
· Don’t ever forget where you came from.
4. Carry yourself with confidence
· Confident people are cool, arrogant people suck!
· Act as if.
· Confidence supported by professional intelligence generates trust.
5.  In business one of the most important things is trust
· Be honest.
· Listen. 
· Provide consistent quality services.
6. Be punctual 
· The most frustrating part about waiting is, not knowing how long the wait will be.
· What is your time worth?
· Time is invaluable, be respectful of the invaluable.
7. Look the part
· Wear expensive clothes; but buy them on sale.
· What is your perceived value?
· Value = Function/Cost
8. Never bore people with your problems
· It’s not about you.
· Leave your problems at home.
· When asked how business is, say “UNBELIEVABLE.” Things can be unbelievably good or things can be unbelievably bad.
9. Clientele selection
· Do the work that you want to do.
· If the clients don’t come, go get them.
· Create your own business through self branding and personal image.
10. Relationships
· Develop personal/professional lasting relationships.
· Creative correspondence, build your book, document client history.
11. Securing your income
· Fail to plan, plan to fail.
· Automate your systems.
· Develop scripted scenarios.
· Pre-book future appointments.
· Sell retail.
· A.B.C
12. Educate yourself
· Continually search for opportunities to learn and exercise your mind as well as your craft.
· What are you reading right now?
· Who are you studying right now?
13. Give your best 
· The question is not “What am I getting here? But, “What am I becoming here?”
· Life is not about finding yourself, it’s about creating yourself.
· Work hard on your job and you’ll make a living, work hard on yourself and you’ll make a fortune. 
14. Never criticize the person who signs your paycheck
· If you are unhappy with your job, resign.
· A salon would rather have someone quit and leave, rather than quit and stay. 
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